
Schedule
Check-In and Breakfast

9:00 am – 9:15 am

Welcome and 
Opening Session
9:15 am – 9:30 am

Morning Workshops 
9:40 am – 10:50 am

Morning Workshops 
11:00 am – 12:10 pm

Lunch and Activities 
12:15 pm – 1:15 pm

Afternoon Workshops
1:30 pm – 2:40 pm

Afternoon Workshops 
2:50 pm – 4:00 pm

January  31,  2018

Denver



WHERE’S WALDO? FINDING AND KEEPING NEXT GEN BOARD  
MEMBERS | ROOM: 100A 
Trainer: Emily Davis, president of Emily Davis Consulting 
From Working Across Generations to Liquid Leadership to Daring to Lead, 
everyone in the nonprofit and corporate communities is talking about how to 
harness and build multi-generational leadership. With four generations in the 
work place today and five in philanthropy, it can be challenging to learn and 
implement strategies that will get the most out of each generation to reach  
your organizational goals and serve your mission. Throughout this session, 
you’ll learn the characteristics and motivations of each generation, helping 
you build strategies that leverage the best leadership qualities. Looking at  
the similarities and differences across generations will assist in building a 
strong staff and volunteer base. After you’ve attended, your nonprofit will be 

equipped to recruit and engage next gen board members, creating a foundation for a successful future. 

THE F* WORD IN THE 21ST CENTURY | ROOM: 100C
Trainers: Lisa M. Lane, chief executive officer of Nonprofit Garden and Camille Ridley of CamiStar  
Consulting, LLC
How has your fundraising style evolved with technology? In this workshop, attendees will learn how small and 
medium-sized nonprofits can leverage technology to increase their annual revenue and achieve their fundraising 
goals. This workshop will explore planning, people and processes to ensure that your nonprofit can be more 
effective in its fundraising efforts. Learn about free and fee-for-service resources, and learn how to present return 
on investment to key stakeholders including staff and board members. Join us and we will help grow your potential 
donor base in 2018.

PUBLIC SPEAKING TO SPREAD YOUR MESSAGE, RAISE CAPITAL AND BOOST YOUR  
BANDWAGON | ROOM: 105
Trainers: Terry Rubin, communications coach and co-founder of Professional Communicators and Kurt 
MacDonald, communications teacher and co-founder of Professional Communicators
Make your message unforgettable, and compel your audience to action through engaging presentations. This highly 
interactive workshop gives you the tools needed to expand your reach, captivate your audience, and compel them 
to act on behalf of your organization. Participants will learn and practice the art of authentic storytelling while applying 
communication principles to their organization’s unique message. Throughout the process, we’ll cover tailoring your 
narrative to different audiences, the importance of an engaging hook and how to organize your presentation to 
keep everyone on track. With guided feedback from fellow attendees, you’ll have an opportunity to tweak as you go 
and make improvements. Come prepared to learn, participate and even have fun as you polish your stage-presence 
and presentation abilities.

RETHINKING REVENUE: FEE FOR SERVICE MODELS | ROOM 104
Trainer: Leah Weiner, Nonprofit Learning Lab
Has your nonprofit thought about alternative revenue streams to increase your annual operating budget?. Workshop 
participants will learn about new strategies to generate alternative revenue for nonprofits through fee for service 
models. Participants will explore new opportunities through analyzing their organization’s assets, participate in 
hands-on activities, and review practical examples from other organizations to generate additional revenue streams 
outside of the traditional donor funding. The session will explain fee-for-service models, help you identify your 
organization’s physical and intellectual assets, assess your organization’s capacity to launch a fee-for-service model 
and review sample activity sheets and planning documents to bring back to your organization
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Lunch
12:15 pm - 1:15 pm

• Network and connect with friends, colleagues and institute participants
• Raffle and engaging demonstrations from our exhibitors 
• Consulting Cafe: Have specific questions that you want answered? 

Meet one-on-one for 15 minutes with a nonprofit expert. Sign up with 
be available at registration desk when you check in at the start of the day!

Morning 
Workshops

11:00 am - 12:10 pm 

NONPROFIT TECHNOLOGY ON A SMALL BUDGET | ROOM: 100A
Trainer: Dianne Kleber, director of marketing and sales operations at Gesture 
In a nonprofit, every dollar spent matters. You want the most revenue to go toward furthering your mission. While you 
know that mobile fundraising technology would help streamline event and donation operations, how do you validate 
the cost to your board and chief executive officer? Gesture is here to discuss how nonprofit organizations with small 
budgets can take advantage of technology without spending beyond their means. Learn tips and tricks from mini 
case studies on how nonprofits can utilize technology to increase donations and simplify fundraising operations. 

RESTORATIVE LEADERSHIP: TOOLS TO SUPPORT EQUAL VOICE AND RIGHT RELATIONSHIP AT  
WORK | ROOM: 100C
Trainer: Kathleen McGoey, executive director of Longmont Community Justice Partnership
The fast-paced and demanding nature of nonprofit work often results in teams feeling overwhelmed by deadlines, 
opportunities and lack of time. These factors can impact how we prioritize cultivating internal organizational health; 
however, without the people behind the mission, success cannot be achieved. Join us for this workshop to critically 
evaluate workplace policies and practices, including opportunities for a restorative approach. With three specific 
techniques that can be applied immediately, you’ll be on the way to recuperation. Additionally, participants will 
engage in a small group activity to design an action plan for applying course content. Walking away with quick steps 
and a blueprint for future corrections, you can shift your nonprofit’s attention to the needs of staff, building relationships, 
highlighting strengths and improving resolution should conflict occur.

ALIGNING VOLUNTEER AND STAFF MANAGEMENT | ROOM: 105
Trainers: Shira Weiner, director of human resources for Gamma Phi Beta Sorority, Inc. and Jill Duffy,  
director of education for Gamma Phi Beta Sorority, Inc.
Many nonprofit organizations rely on both staff and volunteer people power. Join us for an interactive workshop 
where we will discuss on how to align human resources policies and promote learning, development and 
community building for both your organization’s staff and volunteer leaders. This session is ideal for staff who 
manage or work alongside volunteers in their nonprofit.

GRANT STRATEGY: WHAT YOU NEED TO KNOW TO SUCCEED IN SECURING GRANT FUNDING | ROOM 100B
Trainer: Ray Merenstein, RDM Communications
Most nonprofits need to secure grants to help pursue their missions or carry out specific programs. Applying 
for grants is increasingly more competitive. How can you boost your team’s efficiency and effectiveness? In this 
workshop, learn key strategies to through case studies and interactive discussion. The elements of grants research, 
foundation outreach, and crisp narrative will be reviewed in this workshop. Come out of this session with renewed 
optimism and practical approaches to grant writing and submission.
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Afternoon Workshops   1:30 pm - 2:40 pm

•

VOLUNTEER LIKE A PIRATE - THE R’S OF A STRATEGIC VOLUNTEER MANAGEMENT SYSTEM FOR 
SUCCESSFUL NONPROFITS | ROOM: 100A 
Trainer: Spencer Pollock, executive director for the American Red Cross
Volunteers are a rare gift and they need to be treated (and leveraged) as such by nonprofit organizations. A strategic 
system sets the stage for success in all facets of a volunteer management program. From this workshop, the novice to 
the experienced will learn how to build a sustainable, successful system while integrating free technology resources. 
After reviewing lessons learned over the years at the local, regional and national level, you’ll walk away with a 
foundational playbook for building a volunteer program from the ground up. Those attending will also collaborate 
with others in person, enhancing tips and tricks shared to improve your volunteer interactions.

FACEBOOK MARKETING FOR NONPROFITS | ROOM: 100C
Trainer: John Aden, Open Media Foundation
Successful online conversations happen when an organization understands how to make personal connections 
with their followers. The key to daily success on social media is training the right team members how and when 
to engage with online audiences. In this workshop, we’ll strive to find who your audience is and develop a strong 
content strategy that tells your story. With a strong understanding of the latest in Facebook’s algorithm and how 
to use an advertising budget to maximize audience reach and engagement, you’ll walk away with a solid plan for 
implementing targeted marketing techniques. 

CREATING A STRATEGIC ANNUAL FUNDRAISING PLAN | ROOM: 105
Trainer: Cindy Gruberhoff, In the Know
Crafting a strategic annual fundraising plan can be overwhelming. With so many steps and details, how do you know 
where to start? In this workshop, we’ll walk you through a six-step process specifically designed to build your most 
successful strategic plan yet. Learn to work with budget directives, identify clear fundraising goals, and discover 
how to create a plan that’s easy-to-use, approachable and (most importantly) one that works! Through engaging 
discussion and handouts, we’ll design a roadmap that will bridge the gap between ‘Where are you going?’ and ‘How 
will you get there?’ Join us for a simple step-by-step approach you can use year after year. 

HABITS TO ENCOURAGE PRIORITIZATION & TIME MANAGEMENT FOR NONPROFIT LEADERS  
ROOM 100B
Trainer: Rita Devassy of Deva Seed
Nonprofit leaders are stretched for time and often face many responsibilities to achieve their organizations mission. 
Mind chatter and external distractions can often leaves nonprofit leaders unfocused and unmotivated. Participate 
in this interactive workshop to learn simple mindfulness techniques and practical applications to manage your 
prioritization and time.

IDENTIFY WAYS YOU CAN 
TRACK YOUR PROGRAM’S 
IMPACT AND MAKE YOUR CASE 
FOR HOW YOUR ORGANIZATION 
CHANGES LIVES!
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Afternoon Workshops
2:50 pm - 4:00 pm

NONPROFIT HABITS: HOW TO HAVE FAST AND LASTING SUCCESS | ROOM: 104
Trainers: Chuck Crowe, Development Resources Inc. and Jenn Seybold, Raising Impact
Do you give much thought to your nonprofit’s habits, including their impact on revenue generation, program 
services, mission impact and sustainability? Whether they’re good or bad, it’s important to periodically conduct 
a habit check-in, increasing awareness of what organizational habits are and how daily routines strengthen them. 
This session will teach you how to identify habits of your nonprofit, keep and nurture the good ones, and modify 
or eliminate the bad ones. The fastest and most lasting way to success is to replace bad habits with good ones. If 
you’re a nonprofit leader, it’s time to accept that your team might have unproductive habits. Catching them now and 
making adjustments will lead your organization to greater success.

STRENGTHENING YOUR SURVEY DESIGN SKILLS | ROOM: 100A
Trainer: Laura Sundstrom, evaluator at Vantage Evaluation
Surveys have become universal to effective evaluation, and a well-written assessment can generate substantive, 
actionable data. Session presenters will walk you through when a survey is appropriate based on needs, key  
principles for crafting questions and how to structure them. Tips for distribution will help you achieve a high 
response rate, and you’ll have an opportunity to practice and hone your skills during guided interactive activities. 
After attending and participating, you’ll be equipped to design high-quality surveys. Your future assessments will 
prove valuable, serving as a resource as you evaluate change, plan and strategize.

BEYOND THE GALA: MAKING FUNDRAISING EVENTS WORK FOR YOUR FUNDRAISING  
STRATEGY | ROOM: 100C
Trainers: Leslie Allen and Ann Goldman of Front Range Source
While the fundraising gala has worked for many organizations over the years, it’s not a one-size-fits-all solution. The 
best event is one that knits together your organization’s fundraising objectives with its unique brand and personality. 
Join us for this workshop to link event strategy to long-term objectives, helping you determine the type of event that 
will raise you more money and help you achieve your fundraising vision. Presenters will walk you through a 10-step 
planning outline, allowing you to leave the session with a successful event plan in hand. With clear objectives, 
follow-up strategies and a look at the return on investment, you’ll be ready to tackle your next gathering.
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THANK YOU TO OUR SPONSORS, EXHIBITORS AND PROGRAM PARTNERS: 
AFP Colorado Chapter

Donor Search 
Meet with Bill at the exhibit booth to learn more 

Gesture 
Meet with Dianne Kleber at the exhibit booth to learn more about Gesture

Great American Insurance Group 
Meet with Brett at the exhibit booth to learn more about GAIG

University of Chicago Booth School of Business 
Meet with Molly at the exhibit booth to learn more about the MBA program

Save the Date!
Plan to join the Association of Fundraising Professionals Colorado Chapter 

for an engaging and informative fall conference

   

Visit bit.ly/afpccNews to sign up for our weekly newsletter 
and get updates from AFP Colorado!

September 13-14, 2018
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Twitter: nonprofitll
#npinstitute

720.432.9107

www.nonprofitlearninglab.org
info@nonprofitlearninglab.org

The Nonprofit Learning Lab provides 
training, professional development 
and mentoring for community-based 
organizations nationwide. 

For our members, we offer a valuable 
resource archive filled with pre-recorded 
webinars, downloadable materials and 
resources. Additionally, we provide free 
monthly webinars, online nonprofit 
conferences and a mentoring program. 

If you have any questions, please call us 
at (720) 432-9107 or email 
info@nonprofitlearninglab.org.

Why a Chicago Booth Weekend MBA?
•  Leading sustainable organizations requires excellent management  

and financial skills.

•  The Chicago Approach™ stresses the importance of asking questions 
and examining ideas.

•  We offer the most flexible curriculum in the world, so you can design  
a program that facilitates meeting your goals.

•  Without interrupting your career, you will graduate with a tool kit  
of skills to apply in any organization and frameworks to tackle  
any problem.

•  Neubauer Civic Scholars will have specialized programming and 
networking opportunities designed for civic leaders.

CIVIC SCHOLARS PROGRAM
A Scholarship to the Weekend MBA Program 
for Nonprofit and Government Professionals

 The ranges above are meant to provide an idea 
of who would most benefit from the program; 
however, all applicants will be given the same 
level of consideration.

Candidate Profile

6–13

700+

3.5+

Currently

Years of work experience in 
a nonprofit or government 
organization

GMAT/GRE-equivalent score

GPA

Be a full-time employee of 
a nonprofit organization or 
the government and have 
extraordinary potential to 
become a leader in your field

The Civic Scholars Program is funded by a gift from the  
Neubauer Family Foundation.

For more information, visit: 
ChicagoBooth.edu/programs/weekend/admissions/ 
civic-scholars-program


